Galva Congregational Church
Council Meeting

September 11, 2011
Members Present:  Joyce Baskovic, Roger Ingels (Chair), Teri Pankau, Bob Curry (Pastor), Marlene Manning (Treasurer), Pat Foster, Pam King, Rick Mack, and Mike Lind (Clerk)
Members Absent:  Jean Mann and Roger Mann
The Council Meeting was called to order by Chairman Roger Ingels.  

Minutes:  -The minutes of the August Council meetings were reviewed, a motion made to approve (Rick Mack/Teri Pankau) and the minutes were approved as written.  

Treasurer’s Report:  - A spreadsheet income/expense report was distributed to members.  The report showed -$697.38 change in balance on hand.  The Best Memorial Fund CD is coming due in October.  The fund balance is $2,090.49.  The interest is directed to provide decorations on graves at the cemetery.  Low interest rates are unable to fund the expense.  Teri Pankau volunteered to speak with the family and obtain permission to begin using some of the principle.  (Rick Mack/Pat Foster) motioned and the Council approved renewing this CD for 6 months instead of 30 minutes incase interest rates increase.  In other updates, Marlene mentioned that the Women’s Fellowship Fund has a balance on hand of $1,343.49.  A motion to approve the Treasurer’s Report as submitted was made by Pam King/Pat Foster and the Council approved the report along with approval for Marlene to purchase $7.46 in Sunday School supplies.  The Council also directed Marlene Manning to buy cleaning supplies as needed without the need to gain prior approval from the Council.  Also, the Council clarified that payment for use of the Church for a recent wedding goes to the custodian for clean-up following the ceremony.
Benevolence and Memorial Fund:  -Roger Ingels reported a balance on hand of $131.25.
Building Committee:  Rick Mack reported that Roger Mann patched the concrete at the hand rail that was reported loose.  It now is sturdy.  Roger Ingels reported that we are now back to square one with the current bidder to repair the tin flashing failure on the exterior of the Church.  The bidder does not have the correct equipment to do the repair.  
Music Committee:  With the resignation of Joyce Baskovic, we are now searching for a new organist.  Marlene Manning reported that we are exploring a few possibilities.
Finance Committee:  Roger Ingels reported that his committee is getting ready to work on the Church budget for 2011/12.  
Spiritual Committee:  Mike Lind reported that the committee met on September 8th.  The committee is discussing activity plans and programs for the remainder of 2011 and for 2012.  Mike deferred other items that will be reported under the Pastor’s report.
Christian Education:  No report.
Pastor’s Report:  Pastor Curry reported on the following:
-The laptop has issues and may need to be replaced estimated to be between $300 and $400.

-A new projector is needed at an estimate of $360.  Also, a new remote control is needed, which should be under $100.

-Pastor Curry will be gone more in 2012 and currently the guest speaker honorarium is $100.

-Conference expenses for 2012 are estimated to be around $400.

-Pastor Curry passed around a volunteer ministry list, which the Council approved with the addition of “praise team” to the list and that non-members are also welcome to volunteer for the ministries.  Pastor will include this list in the Sunday bulletin.  

Pastor also reminded everyone that Sunday School resumes next week.  Brian and Margaret Goodman will be coming forward next Sunday to join the Church.  A new member Sunday social needs to be planned this fall.  On a final issue, Pastor Curry and Roger Ingels presented a resolution to the Council outlining the Pastor’s compensation breakdown.  Pam King/Pat Foster made motion to approve and the Council approved the resolution and so ordered Roger Ingels as President to sign the resolution on behalf of the Church Council.
President’s Report:  Roger Ingels entertained discussion regarding the day of the week for the Council Meeting.  Concern was expressed that holding a meeting on the day of worship.  Roger asked for input and with all input received from those expressing, the Council voted to move the meeting day of the week to a day other than Sunday.  The first Monday of every month at 7:00 pm was chosen.  The next Council meeting will be Monday, October 3, 2011.  Roger Manning will preach on Christmas day this year.  Pastor Curry has asked to be off that day to be with his family.
Other Business:  
-The Constitution Committee (Joyce Baskovic, Jean Mann, and Marlene Manning) have finalized their recommended revisions to the Church constitution.  Joyce Baskovic reviewed the changes that were circulated in a handout.  The Church Clerk and Treasurer are non-voting members of the Council.  A motion was made (Rick Mack/Teri Pankau) and the Council approved that the church constitution be changed to allow the Clerk and Treasurer to have voting privileges as that of Council Members and that the recommended revisions from the Constitution Committee be approved for submission to the Church membership at the October Annual Meeting.  Information regarding the revisions and the vote at the Annual Meeting will be placed in the Church Bulletin, Newsletter, and website.

-Mike Lind reminded committee chairs that their reports are due to him by September 24th in preparation of the annual meeting report.  Please send them via a Word document or if you do not have computer access, a hardcopy is okay.  Mike would like to have all reports in by this deadline so that the report can be drafted for approval for distribution at the October Council meeting.
With no more business to come before the Council, Roger Ingels motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk
