Galva Congregational Church

Council Meeting

October 03, 2011
Members Present:  Joyce Baskovic, Roger Ingels (Chair), Roger Mann, Teri Pankau, Bob Curry (Pastor), Marlene Manning (Treasurer), Pat Foster, Pam King, Rick Mack, Jean Mann, and Mike Lind (Clerk)

Members Absent:
The Council Meeting was called to order by Chairman Roger Ingels.  

Minutes:  -The September Council Meeting minutes were reviewed, a motion made to approve (Pat Foster/Teri Pankau) and the minutes were approved with the following clarification:  The Clerk and the Treasurer do have voting rights as that of any other Council Member.  

Treasurer’s Report:  - A spreadsheet income/expense report was distributed to members.  The report showed a slight positive income although the telephone and the power bill had not been included due to the earlier date of the meeting.  Regarding the Best CD, we are to only use the interest and not the principle per the family’s request.  A motion was made to approve (Pam King/Teri Pankau) and the treasurer’s report was approved as submitted.  
Benevolence and Memorial Fund:  -Roger Ingels reported a balance on hand of $131.25 with $100 to be sent to the Missionary.  Dividends are down to $92 or $94, which is below what is needed to fund the Missionary.

Building Committee:  Rick Mack reported that the boiler (furnace) has been lit.  The pilot light went out and the blower runs constantly, which is not normal.  The boiler is 50 years old and parts are not always available.  We are in a wait and watch position but may be forced to replace the system some time in the future.  
Music Committee:  Marlene Manning reported that Lou Ann Johnston, organist for the Baptist Church, has been hired to play at our Church on the 1st and 3rd Sunday of each month.  Pastor Curry met with Dan Craig of the Kewanee Community Choir and the Choir will perform at our Vesper service in December.  Marlene is working on music with the Church children and hopes to have them perform with the Praise Team on occasions.  Joyce Baskovic requested the Doxology and Gloria Patri recordings be returned to her.  The Council is of the opinion that the musical recordings are property of the Church and that the other recordings were returned as a courtesy to Joyce.  The Doxology and Gloria Patri recordings are 7 to 12 years old and it was decided that they would not be returned and would continue to be used.  

Finance Committee:  Roger Ingels reported that along with Steve King, Marlene Manning, and Ron Pankau that the 2011/2012 budget has been drafted.  The budget spending plan is set at $2,700 per month down from the current plan of $2,959.  One change was the organist cost dropped from $4,500 per year to $2,600.  One area of decision for Council was whether or not to keep the copier maintenance contract as it increased from $250 to $350.  The Council agreed to keep the maintenance contract.  A motion was made (Pam King/Teri Pankau) and the Council approved the 2011/2012 budget for presentation at the Annual Meeting.
Spiritual Committee:  None
Christian Education:  Pam King reported that we are still looking for a JR/SR Sunday School Teacher.
Pastor’s Report:  Pastor Curry reported that he will re-contact Ron Klassen of the Rural Home Missionary Association church growth group.  This group helps rural churches with growth strategies.  For more information, you can visit their website at www.RHMA.org .  Lois Hubbs wants to become a member of our Church.  A motion was made (Pat Foster/Marlene Manning) and the Council approved membership for Lois.  Pastor will schedule a Sunday for Lois to come forward for her confession of faith.  Pastor Bob is attending a leadership conference and reports it is phenomenal.  The conference focus is on the 3M’s Message/Methods/Mission.  This will become a sermon series for the Church.  He will also be attending Lincoln Christian University on October 24th and 25th and be looking into church growth.   He also recommends the new movie Courageous.  It is great and mainly focused toward young families but everyone should view this movie.  Maybe in the future we could show this film on a Church movie night.  Pastor will be becoming involved with a local hospice and will be meeting with them next month.  The Ministry Survey list placed in the Sunday Bulletin is not producing much interest.  No one has volunteered for nursery coverage.  We did add 4 people for kitchen help on special occasions, ushers, communion, and Widow’s Mite.  We would like to get 5 more people.  Pastor stated we need to continue to find ways to bring new people into our Church.  He still thinks personal invitation by members is the best method.  Pastor Bob and Linda, Rodger and Marlene Manning, and Steve and Pam King volunteered for the trunk and treat event at the Church on Halloween night.  Others are invited and encouraged to join and help with this event.  Most plan on dressing in costume for the event, but it is not required.  We are asking for donations of candy for the event.       
President’s Report:  Roger Ingels reported that the election slate is completed.  The nominating committee was Pam King and Terri Pankau.

Other Business:  Pat Foster and Teri Pankau discussed a silverware set that they have found that is very inexpensive.  The purchase of place settings for 80 people was approved by the Council from a motion made by Pam King and Teri Pankau.  Payment will be made from the Women’s Fellowship Fund.  Some discussion ensued regarding fund accounting for memorials.  In the past, memorials have gone into the general fund, separated by book entries only.  Some discussion also followed regarding checking with family members for their input on use of future memorial donations.  The 156th Annual Meeting Report was distributed.  It was decided to print 25 copies and to put them in the vestibule.  Mike Lind will also distribute the Word file to the emails on record for members and attendees and have it posted to the Church website at www.galvacongo.info .  
With no more business to come before the Council, Pat Foster and Pam King motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk

Following the Annual Meeting

October 20, 2011

Council Meeting:  - Roger Manning was elected President and Roger Ingles Vice President by the new Council.   Roger Manning read a list of committees.  The following committee chairmanships were assigned:

Finance Committee:  Marlene Manning

Building Committee:  Rick Mack with members Teri Pankau and Steve King

Spiritual Committee:  Lynda Guinnee with members Marlene Manning and Mike Lind

Christian Education:  Pam King

Benevolence and Memorials:  Roger Ingels

Music Committee:  Teri Pankau and Marlene Manning as member

The Council decided to put a flyer in the bulletin to allow people to sign up for their preference of committees to serve on.  In other business, it was decided to get bids on boiler/furnace repair or replacement.  We will bid both boiler and forced air.
Roger Ingels/Rick Mack motioned for adjournment and the meeting adjourned.  

Respectfully submitted,
Michael C. Lind

Church Clerk
Adds:

Finance Committee:  Marlene Manning with members Roger Ingles, Steve King, and Ron Pankau.
Building Committee:  Rick Mack with members Teri Pankau, Steve King, and Brian Goodman

Spiritual Committee:  Lynda Guinnee with members Marlene Manning, Steve King, Teri Pankau and Mike Lind

Christian Education:  Pam King

Benevolence and Memorials:  Roger Ingels and Lynda Guinnee as member.
Music Committee:  Teri Pankau and Marlene Manning as member

