Galva Congregational Church
Council Meeting

November 7, 2011
Members Present:  Pat Foster, Lynda Guinnee, Roger Ingles (Vice Chair), Pam King, Steve King, Mike Lind (Clerk), Rick Mack, Rodger Manning (Chair), Marlene Manning (Treasurer), and Teri Pankau
Members Absent:  Ernie Hulstrom and Ron Pankau
The Council Meeting was called to order by Chairman Roger Ingels.  

Minutes:  -The minutes of the October 3rd Council meeting were reviewed; a motion made (Pat Foster/Roger Ingles) to approve and the minutes were approved as written with a change in the number of place setting silverware from 80 to 72.  

Treasurer’s Report:  - A spreadsheet income/expense report was distributed to members.  Marlene explained that the “balance” column shows the dollar amount remaining in the budget.  The month ended with a positive increase in balance but some of the income was tied to memorials.  Future month’s reports will include fund balances.  A motion was made (Pam King/Teri Pankau) to approve the report and the report was approved as submitted.
Benevolence and Memorial Fund:  -Roger Ingels reported a balance on hand of $77.88.  We can send one more payment to the missionary then the account will be wiped out.  If we continue to fund the missionary, we will need to get funds from another source.  The Widow’s Mite fund is $1,607.51.  The Ann Garrigan Hoefle Memorial is at $1,200 so far.  A thank you letter has been sent.  A question as what to do with the shortfall of interest in the Burton/King Fund but a final decision was not reached.  What to do with Memorial fund was discussed and the Council decided to place them into the general fund.  In a later part of discussion, Roger brought up that Lynda Guinnee is joining the committee.
Building Committee:  Rick Mack reported that MSI is coming next Monday at 7pm to review what we need to do with the boiler situation.  Rick is getting 2 or 3 quotes on what we need to do.  Brian Goodman has agreed to be a member of the Building Committee.  Roger Ingles mentioned that the front door is looking bad, has a crack in it and needs painted.  Teri Pankau volunteered to patch the crack and paint the doors.  The other doors are in bad shape too.  Teri mowed and cleaned up the lawn and it looks great.  The Council thanked her.  Bob Curry brought up that perhaps we should make one of the bathrooms handicapped accessible and designated at unisex.  Marlene brought up that she saw a chair lift on Craig’s List for $75.  She noted it was very inexpensive and that she will continue to watch for other lifts.  Rick mentioned that the interior doors are not handicap accessible.  He informed the Council that if we put in a ramp, that we will be bound to do the other handicap upgrades.  Bob suggested that we draft a maintenance list for tasks that volunteers can do.  Pam suggested a maintenance day and Rodger M. mentioned a clean-up date, too.  Regarding snow removal, Brian Goodman did it last season.  Rick will look into it and get snow removal in place.  Rick suggested that we get the maintenance/clean-up list together and schedule a clean-up date after the first of the year.  A report of the list will be reported at the next meeting.
Music Committee:  Teri Pankau reported that work is being done on the Vespers Service on December 11th.  She showed some printed materials for promotion, which was well done.  The committee is also working on singing at the Coffee House the Friday after Thanksgiving.  Mike Lind will work with Teri on getting public service announcements in the newspaper.  Mike Lind brought up that the Galva News has been very good to us with publishing our public service announcements.  He suggested we buy an ad for the Vespers Service.  The Council approved the purchase of an ad in the Galva News.  Teri suggested that we put an ad in the paper for an organist.  Marlene will ask Lou Ann if she would like more Sundays first.  Bob is checking on an organist in Kewanee to see if we can record some music for use on Sundays when we do not have an organist.  
Finance Committee:  Marlene Manning reported that Roger Ingles, Steve King, and Ron Pankau will also serve on the committee.
Spiritual Committee:  The committee will meet on November 17th and has added all members from last year plus Lynda Guinnee as the Chair.   Other members are Bob Curry, Steve King, Mike Lind, Marlene Manning, and Teri Pankau.  Rodger Manning stressed the need to replace some Ushers and Communion volunteers and a need for the new list.  He also spoke with Don Hagaman and he will not be doing these volunteer duties. 
Christian Education:  Pam King reported that Steve and she will fill the need for JR/SR Sunday School.  The Council thanked them.  Bob mentioned that we really need nursery help in order to attract young families.  We continue to search for volunteers.  No one signed on the Ministry List.  Bob asked that the Council pray about this need.
Pastor’s Report:  Bob Curry confirmed that November 27th will be tree decoration day following the Worship Service.  No Sunday School will be held that Sunday.  It was decided to put the tree at the back of the sanctuary near the East entrance so as to allow more space up front for the Kewanee Choir’s performance at Vespers.  Bob also mentioned that we need to find ways to grow the Church and listed off some past ideas:  Friend Day (a couple of times a year); Sunday morning fellowship after Worship Service (2 times a year); Talent Night; Invite Jan Sams to perform again; more specials on Sunday morning; Tonya Pike and Dee Seckman may agree to perform again.  We will do Christmas Caroling on December 18th at 6:00 pm and Bob suggested that choose a few spots to carol.  Roger Mann says he will continue to work on the website and keep it up-to-date and the Council expressed gratitude for Roger’s help.  Bob will have the Christmas Day Service PowerPoint ready to go.  Rodger Manning will be preaching that day as Bob will with his family in Iowa.  This Monday and Tuesday, Bob will be attending a conference in Des Moines with 600+ ministers in attendance.  Trunk and treat went very well.  Bob will be designing a special veterans’ service and last years went very well.  We need to be thinking of other groups for which we could have other special Sunday service designated for.  Pam King suggested we consider such for cancer survivors.  Praise Team will be performing on November 26th at the Galva Coffee House.  Bob gave some attendance counts from 2006 to present and even though we have dipped in numbers we are still on average ahead with 48 average for 2010 and 2011 (2006/7 15; 2007/8 19; 2008/9 22; 2009/10 37; and 2010/11 48).   We still need to pray about growth.  
President’s Report:  Rodger Manning discussed his approach to chairmanship and stressed that if we need to make decisions or have problems between meetings that members should contact him.  Rodger announced that we have some Our Daily Bread booklets that came in today.  They are coming automatically and we believe it involves an annual donation of $100.  It was decided that we would continue to send in the payment and use the Women’s Fellowship funds.  The payment is to be sent every June.  Some discussion ensued on posting minutes to the website.  It was decided that we should only put positive things on the website.  This item came up during the Pastor report but became a new business item.  The Council decided that it is not appropriate to put the Council Meeting Minutes on the website and that future minutes will not be released to the website.
With no more business to come before the Council, Roger Ingels/ Rick Mack motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk
A Special Meeting was called by Rodger Manning and was held following Worship Service on Sunday, November 22, 2011.

Minutes

Attendance:  Rodger Manning, Marlene Manning, Lynda Guinnee,  Pat Foster, Mike Lind, Teri Pankau, Pam King, Steve King, Roger Ingles, and Rob Pankau.

1.  The Church received a letter (note) from Don and Helen Schuster requesting that their names be removed from the Church membership.  Mike Lind will send a letter of acknowledgement and thank them for their many years of service.
2. Marlene Manning has located a handicap lift on Craig’s List.  It is the type with a chair that will turn the corner and make its way up the rear entrance of the Church.  The seller will take $500 for the lift.  New lifts like this one range from $1,300 to $4,000.  We would need to get folding ramp at the back door.  An aluminum one costs around $150.  Some discussion ensued about condition, warrantee, etc.  Rodger Manning offered to purchase the unit if it did not turn out to meet our needs so the Church would not be get caught with the cost.  The Council approved the purchase and the use of the memorial funds.  

Roger Ingles motioned for adjournment and the meeting so adjourned.

Michael C. Lind

Church Clerk 
