Galva Congregational Church

Council Meeting

January 2, 2012

Members Present:  Pastor Curry, Ernie Hulstrom, Pat Foster, Lynda Guinnee, Roger Ingels (Vice Chair), Pam King, Steve King, Mike Lind (Clerk), Rodger Manning (Chair), Marlene Manning (Treasurer), Ron Pankau, and Teri Pankau
Members Absent:  Rick Mack

The Council Meeting was called to order by Chairman Rodger Manning.  

Minutes:  -The minutes of the December 2011 Council meeting were reviewed, a motion made to approve (Lynda Guinnee) and the minutes were approved with the following corrections:  Under Benevolence and Memorial Fund change the Benevolence Fund to Burton/King Fund.  In Pastor’s Report, change reference to fifty to fifth and under President’s Report change barrow to borrow.     

Treasurer’s Report:  - Marlene Manning handed out a spreadsheet income/expense report.  Expenses for Guest Minister were moved to the correct line item.  Guest Ministers is now showing zero expense.  $400 of Pastor’s salary needs moved to Misc. Personal.  A motion was made (Ron Pankau/Pat Foster) to approve the Treasure’s Report and the Council so approved. 

Benevolence and Memorial Fund:  -Roger Ingels reported a balance on hand of $77.88 in the checking account awaiting interest earned estimated to be around $46.  Widow’s Mite has a balance of $1,515.98.  

Building Committee:  Ron Pankau and Marlene Manning reported that it cost $66.35 to fix a snow blower and we are okay now with snow removal.  Ron will get the Council the phone number for the energy savings broker he uses. 

Music Committee:  Teri Pankau reported that she now has the contact numbers for the organ tuner and will contact him.  The Council recognized the excellent job Teri did with the Vespers Service.  Marlene Manning will again spend time with the Children’s Choir and will be working on something for Easter as well as periodically throughout the year for Sunday performances. 

Finance Committee:   No report. 

Spiritual Committee:  Lynda Guinnee reported the Prayer Meeting time is set for every Monday (except Council Monday) from 7:00pm to 7:30pm.  Pastor will open with music and then move to prayer.  The first one is January 9th and will focus on praise.  Pam King asked if we could designate special times during the month for individuals to pray for the church.  Lynda explained that the church is the focus of the Prayer Meetings.  The Usher Schedule is finished and has been posted on both bulletin boards.  Communion Schedule is also posted.  These schedules will be handout to the volunteers involved.

Christian Education:  Pam Kink King reported that Pastor Curry is working with the JR/S Sunday School Class.  Roger Manning will lead the Adult Sunday School Class.  Pam handed out the Children’ Church Schedule and announced we still are looking for more volunteers.

Pastor’s Report:  Pastor Curry handed out an attendance history.  During the last 6 months, we have averaged 36 in attendance versus 45 last year during the same time period.  February 18th there is a leadership conference at Lincoln Christian University at a participant cost of $30.  He is attending and others are invited to go with him.  On February 24th Real Man’s Conference at $0 cost will be held in Des Moines, which 700 people attended last year.  We will need a piano player for Lenten Service in February/March.  Bob will ask Lou Ann.  The Council requested the service be held in the Sanctuary instead of Friendship Hall.  January 29th is Fellowship Sunday and coffee and pastries will be served in Friendship Hall.  Next Sunday we are taking down Christmas decorations and will need help.  Pastor is still working on a special program on the fifth Sundays of the months.  Special programs being considered are 1. Cancer Survivors; 2. Police, firemen, EMTs; 3. Teachers and honoring learning.  There is an all church sing service with supper on March 11th at the Grace Methodist Church.  The Praise Team will be performing.  Caroling night went very well and was reported in the Galva News.  On February 5th, Pastor will begin a three part sermon special entitled The Three Chairs aimed at how comfortable we are in our Christian Walk.  Mike Lind mentioned that the Galva News has told him that promotion for this type of activity is not considered public service announcements.  It was decided that it was worth putting ads in the paper to support such special sermons.  Mike will work with Pastor Bob on an ad layout.  The February programs with Virginia in the past and the Summer Youth Concerts have been dropped as they did not do very well.  We have received an amount of $1,300 to $1,400 as memorial for Ann Garrigan.  Pastor has met with Mike Wexel and Pete Peterson and he is going to survey them for worship +/- feedback.  Pastor then handed out a form of Leadership Questions to assess what people will do above and beyond their current ministry(s).  Pastor Bob brought up that if he could not do a certain task at some point, who would do it?  He would like the church to move towards self-sufficiency.  He needs some help in picking/leading hymns and other support areas.  Ron Pankau brought up need to grow the church or we will burnout those few we having doing everything.  Rodger Manning mentioned that no matter our size, the leadership needs to back up the Pastor if gone or sick.  Pastor is not getting commitment to come to church only casually.  Some feelings or resentment/struggle to support with limited numbers (burnout).  Marlene Manning offered to do the shopping for Widow’s Mite.  We need to include this in our Prayer Meetings.  Pastor travels an average of 429 miles per month and does 18 trips to Galva.  Then he does support for calls and materials, etc.  He is working on average 147 hours per month.  Then there was considerable discussion on tasks/ministries to do and volunteers to help.  Pastor then referred back to the hand out on Leadership Ministry List asking for volunteers to do more above what you are already doing.  Pastor asked the Council, do we want to grow?  Ernie Hulstrom brought up if using another church’s he knows music plans a week or so later and he knows someone who could take that on as a ministry.  Some discussion on how that would work in our blended music worship.  Roger Manning summed up the discussion as Pastor asking us to look the list over, pray about it, and then think about who could help and ask what you can do or back up doing.  

President’s Report:  Rodger Manning announced Family Game Night January 21st beginning at 6:30 pm.  Bring snack foods.  Beverages will be provided.

Other Business:  Ron Pankau recommended that we look into historic restoration grants for the major expenses coming up for the church like has been done in Bishop Hill.  We should think about trying to get historic landmark status.  Bishop Hill received $300,000 for their restoration project.  Teri and Ron will explore this more between this meeting and January’s meeting and report back to the Council.  Roger Manning reported that the furnace/boiler is holding its own at present.  Council will still pursue replacement of the system.  Marlene Manning reported that the CD will be renewed in February and it was suggested that it be renewed for only 3 months should funds be needed for furnace upgrade.  We will also be getting more quotes on furnace upgrade.  Rodger Manning spoke with Jamie Theesfeld.  Angle Food Program at the Grace Methodist Church has stopped and a new program Smart Choice Food Resources is now available.  Participants can save up to 30% off of store prices.  The warehouse is out of Cincinnati Ohio.  Jamie is willing to head this program if our church wants to sponsor it.  We could co-host with the Congregational Church of Kewanee and split distribution.  The program requires 2 to 3 people present at the church on pick up day.  It comes pre-boxed per order and the Church receives $1 per box for distribution.  We may need to pay for some of the gas for the Kewanee Church cargo van.  Roger Ingels brought up our local IGA and the need to support it to keep it open and mentioned how the City has also been helping support the store.  Some mentioned that this program would be helpful for those persons who cannot afford to shop in Galva.  The intent of the program is to help people get to know our church, not to make money for our church.  It’s an opportunity to minister to families that can’t afford current food prices.  There are no income qualifications for participation and it does not require storage.  Packets are pre-paid and if not picked up go directly to the Food Pantry.  This program does not compete with the Food Pantry.  Delivery is once a month on a Saturday for a two hour period.  Boxes are designed by menu; not bulk purchases so it would not work for Widow’s Mite.  Lynda Guinnee/Teri Pankau motioned that we give the program an opportunity and the Council passed the motion.  

With no more business to come before the Council, Roger Ingels motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk

Galva Congregational Church

 Special Council Meeting

January 21, 2012
Members Present:  Pastor Curry, Ernie Hulstrom, Pat Foster, Lynda Guinnee, Roger Ingels (Vice Chair), Steve King, Mike Lind (Clerk), Rodger Manning (Chair), Marlene Manning (Treasurer), 

Members Absent:  Pam King, Rick Mack, Ron Pankau, and Teri Pankau
The Council Meeting was called to order by Chairman Rodger Manning.  

Marlene Manning has been working and seeking advice from Doug Irwin, CPA.  The church has not been withholding employee payroll taxes.  We are going back to 2011 and submitting a 4th quarter catch-up for 2011 and hope to avoid penalty.  For those classed employee, Marlene requested that we “gross-up” their wages so that the net paid to them would be the same they currently receive.  We owe $569.21 for 2011.  Doug Irwin is helping us at no charge.  Lynda Guinnee/Mike Lind motioned for approval and the Council so approved this action.  

With no more business to come before the Council, Roger Ingels motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk

