Galva Congregational Church
Council Meeting

August 14, 2011
Members Present:  Joyce Baskovic, Roger Ingels (Chair), Roger Mann, Teri Pankau, Marlene Manning (Treasurer), Pat Foster, Pam King, Rick Mack, Jean Mann, and Mike Lind (Clerk)
Members Absent:  Bob Curry (Pastor)
The Council Meeting was called to order by Chairman Roger Ingels.  

Minutes:  -The minutes of the July Council meeting were reviewed, a motion made to approve (Roger Mann 1st / Rick Mack 2nd) and the minutes were approved as written with the following change:  Bob Baskovic was listed as a member present, but is not a member but rather was just attending.  Also, a reference to on-banking State Bank of Toulon should have read Community State Bank instead.
Treasurer’s Report:  - A spreadsheet income/expense report was distributed to members.  The report showed a slight positive cash flow for the month.  A motion was made (Pat Foster 1st / Roger Mann 2nd) and the report was approved as submitted.
Benevolence and Memorial Fund:  -Roger Ingels reported a balance on hand of $.131.25.
Building Committee:  Roger Ingels spoke with the repairman making the bid for repair and painting of the exterior.  Also, the front entrance concrete steps are in need of repair.  A patch job probably will not work this time; may need to be more extensive of a repair.  Roger Mann was asked to evaluate the front steps.  Mike Bainbridge has submitted a bid to refinish the Fellowship Hall floor.  The bid received is $1,345.90, which nearly matches the money in the Women’s Fellowship fund.  Roger Mann asked the before the floor is refinished, that we need to repair the leg bottoms of all chairs.  Joyce Baskovic questioned repairing the floor without first checking with Women’s Fellowship to see if they have a different need for the funds.  She felt the silverware was in very poor condition and maybe it should be replaced first.  Joyce will check with Women’s Fellowship for guidance and report back to the Council.
Music Committee:  No report.  
Finance Committee:  Roger Ingels announced that a budget needs to be done for the Annual Meeting.  He will get some people together for this task.  Marlene Manning will look into a CD that may be coming due in September and report back.  
Spiritual Committee:  No report.
Christian Education:  Pam King announced that we need a Sunday School Teacher for Jr. and Sr. High.
Pastor’s Report:  Pastor Curry submitted a written report along with his statistical report.  Both are attached.  The following actions were taken in response:
1.  The Council approved (Pam King 1st / Pat Foster 2nd) Margaret and Brian Goodman for Church membership and now the request will go before the Church body.  
2. We need to find a better time for Council to meet so as to not disrupt Adult Sunday School.
3. Pat Foster agreed to be in charge of the Kitchen and she requested that additional persons be recruited to help.  This request will be brought up before the Church body and also place in the Newsletter.

4. Since Christmas is on a Sunday this year and Pastor has requested to be with his family this year.  It was suggested that perhaps Roger Manning would agree to preach on Christmas Sunday.
President’s Report:  Roger announced that the Widow’s Mite will not prepare a meal on Labor Day.  The Methodist minister sent a request for participation in the Operation Christmas Child gift package.  This is believed to be part of the Samaritan Purse headed up by Franklin Gramm.  It was decided to make the list available to the people of the Church and have it be an individual decision, not a Church decision.  It was suggested that we place a drop box at the back of the Church (entry).  Roger mentioned the need to choose replacement Council members for the annual meeting.  A nominating committee was chosen (Teri Pankau and Pam King) with a motion to approve (Marlene Manning 1st / Joyce Baskovic 2nd) and the Council so approved.
Other Business:  The Constitution Committee (Joyce Baskovic, Jean Mann, and Marlene Manning) has met and will have suggested changes distributed before next Council Meeting.  This committee’s task is to clean-up the wordage, clarify language, and remove reference to UCC (our Church is independent, Bible-based and not affiliated with UCC). 
With no more business to come before the Council, Joyce Baskovic and Rick Mack motioned adjournment and the meeting adjourned.

Michael C. Lind

Church Clerk
